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“MOTIVATING FOR HIGH PERFORMANCE” (4 HOURS) 
  

 
Audience: Designed for business and department managers, supervisors and 
team leaders. Recommended Minimum: 6, Maximum: 20. 
 
Venue:  Preferably in an external training venue. 
 

“Motivating for High Performance” is a highly effective program that will 
educate and empower you in the art of self motivation, team member motivation 
and whole team motivation.  It is a well researched and practical program suitable 
for proprietors, managers and supervisors who are responsible for the 
performance of their teams. 
 
Topics include: 

·  Effective Workplace Motivation 
·  Motivational Models for the Workplace 
·  Identifying our Personal Motivators 

·  Identifying our Team Members’ Motivators 
·  The Need for Recognition and Achievement 
·  The Power of Praise 
·  Implementing Workplace Incentives 
·  Empowering our Team 

 
Participation in this program as a ‘one-off’ is a very valuable learning experience 
that is significantly enhanced if participants are able to complete the whole 
Leadership and Management Program Series.  This series is run in capital cities 
and various nationally. 
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